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City of Port Phillip
99a Carlisle Street
St Kilda VIC 3182		
Phone: ASSIST 03 9209 6777
Email: portphillip.vic.gov.au/contact-us
Website: portphillip.vic.gov.au
Divercity
Receive the latest news from your City and Council portphillip.vic.gov.au/divercity
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National Relay Service
If you are deaf or have a hearing or speech impairment, you can phone us through the National Relay Service (NRS):
TTY users, dial 133677, ask for 03 9209 6777
Voice Relay users, phone 1300 555 727, 
then ask for 03 9209 6777.
relayservice.gov.au
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Why do we have this plan? 
The aim of the Community Safety Plan is to create a community where people from different backgrounds feel welcome, safe and connected to each other. This will be shaped by making our public spaces user friendly and working together with services, police, and residents. It’s important that all voices in our community are heard, especially the most vulnerable.
This plan has been developed by listening to what is important for residents and organisations through conversations, surveys, and workshops.  Data has been collected across different places in Port Phillip and other Council areas along with in-depth research carried out to better understand and tackle some of the challenging issues in our community.
What did the community say?
Residents were concerned about topics such as housing and people experiencing homelessness, and personal and property safety. They wanted to know what was being done to prevent crime, support mental health and wellbeing, and respond to family and gender-based violence. Many people linked these factors to the broader system such as having access to affordable housing, good support services and the role that mental health and substance abuse can play in community safety. They stressed the importance of looking after vulnerable groups such as children, the elderly and survivors of family violence and making sure all felt included in community life.  
 Goals and Actions 
	Key Areas
	Goal

	Action

	Creating safer public places

	Design public spaces so they feel safe, welcoming and friendly for people of different backgrounds and abilities.

	Design public spaces in ways that help prevent crime and make people feel safer.
Improve lighting, signage, and access in public spaces. 
Work with health and housing services to help them deliver better community support. 
Support organisations that deliver drug and alcohol, and gambling services to reduce harm to the individual and community.

	Improving communication and information  
	Improve how Council communicates with residents / organisations / police and deliver programs which support a better-informed and engaged community.
	Set up regular community conversations on safety. 
Run campaigns on online safety, misinformation, and harm reduction. 
Support Neighbourhood Watch and other crime prevention programs. 
Share community safety information for local businesses including services to contact for help and advice.

	Strengthening the sense of belonging and connectedness in our community
	Support and encourage communities to work together to connect and thrive.

	Provide community grants for safety and social cohesion projects. 
Help communities create and run their own programs. 
Promote different cultures and religions to help everyone feel included.
Help people feel less alone and build stronger communities.



How will we know that we have achieved our outcomes?
Council will be looking at areas including:
· An improvement in the community feeling safer in public as measured in the Council’s yearly Community and Customer Satisfaction Surveys. These surveys would also show a reduction in reports of safety related complaints.
· The amount and type of crime reported in the City of Port Phillip through the Crime Statistics Agency.

There are some measurements in the plan that Council influences but can’t directly control as community safety is shaped by lots of different factors such as broader government policies, the economy and social factors. 
The Plan’s achievements will also be tracked to make sure targets and milestones are being met, and The Plan will be reported on monthly on Port Phillip’s Community Safety webpage updates and quarterly Council reports published on our website. 
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