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Direction 4 – We are growing and keeping our character

[bookmark: _GoBack]The following provides a summary of progress in the first year to deliver the four-year priorities in Council Plan 2017-27.  It also provides a summary of the recommended changes to the Council Plan taking into account changes to our operating environment and outcomes from the development of our strategies and performance to date.  

Direction 4 – We are growing and keeping our character
Which priorities have we completed to date?
Deliver the Design and Development Awards, to showcase and promote design excellence in Port Phillip – held in 2018
Review Council’s local law to manage and improve community amenity – endorsed in 2017
Review Council’s Domestic Animal Management Plan, which promotes animal welfare and responsible pet ownership – adopted in 2017
What are we proposing to amend?
To strategies
· Outcome 4.1 - Amend strategy 4.1 B to reflect balance between liveability, activation and safety of public space. 
To priorities and key projects
· Outcome 4.1 - Add priority around Council’s role in public safety, security and emergency management and partnering with Victorian Government to monitor building cladding compliance
· Outcome 4.1 Move place management based priority from Direction 4 to Direction 5 to reflect focus is in this area. 
To measures (Outcome and Services) 
· Set targets that will maintain existing levels for resident perceptions of safety and security given the challenges of population growth and ongoing security and safety concerns.
· Modify targets for planning unit cost measure to reflect changed methodology in 2017/18 post target setting and budget.
· Modify cost target for animal management to ensure they reflect budget.
· Indicate completed priorities
· Update proposed budget figures for key projects
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