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	Language assistance
Русский (Russian): 03 9679 9813
Polski (Polish): 03 9679 9812
Ελληνικά (Greek): 03 9679 9811
廣東話 (Cantonese): 03 9679 9810
普通話 (Mandarin): 03 9679 9858
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If you are deaf or have a hearing or a speech impairment, you can phone us through the National Relay Service (NRS):
· TTY users dial 133677, then ask for 03 9209 6777
· Speak and listen users phone 1300 555 727, then ask for 03 9209 6777
For more information - accesshub.gov.au
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[bookmark: _Toc225760625]

Introduction
[bookmark: _Toc225760626]Project background
City of Port Phillip is strengthening urban greening across our city through our Urban Forest Strategy (2024–2040).
To support the implementation of this strategy, Urban Forest Precinct Plans are being progressively developed for each neighbourhood. These plans guide tree planting and biodiversity projects to help achieve the Strategy’s targets and create a healthy, biodiverse and connected urban forest.
[bookmark: _Toc225760627]The Urban Forest Precinct Plan has been developed by LatStudios and the City of Port Phillip, with research from the Swinburne Institute of Technology Walk Quality project. The Walk Quality project looked at how easy and safe it is for people to walk in the area. It studied street conditions and suggests ways to make walking more comfortable. It also identifies streets that are used a lot but have little shade, making them a high priority for more tree planting.
[bookmark: _Toc225760628]What we set out to achieve
We prepared a draft Urban Forest Precinct Plan (UFPP) for St Kilda and St Kilda West to guide and prioritise future tree planting and biodiversity projects. The plan aims to help create a healthy, diverse, and connected urban forest across these neighbourhoods and supports the delivery of Council’s Urban Forest Strategy 2024–2040.
[bookmark: _Toc225760629]This project sought community feedback on the draft plan to understand what is working well, what could be improved, and where priorities should lie. This feedback will help inform revisions to the draft Urban Forest Precinct Plan before it is presented to Council for consideration and endorsement.
[bookmark: _Toc225760630]Some aspects of the project are fixed and could not be changed, including:
· [bookmark: _Toc225760631]the decision to prepare an Urban Forest Precinct Plan for St Kilda and St Kilda West
· [bookmark: _Toc225760632]the overall project timeline and budget
[bookmark: _Toc225760633]About this report
The purpose of this report is to provide an overview of what we did and what we heard.
[bookmark: _Toc225760634]Before reading this report
The following should be considered in reading this report:
The findings are based on qualitative feedback from people who chose to take part. This means the views shared are not statistically representative of the whole community and may only reflect a portion of local voices.
While we aim to include diverse perspectives, some community members may have faced barriers to participation, including people with disability, multicultural communities, older people, and Aboriginal and Torres Strait Islander people.
Participants refers to everyone involved in the engagement; respondents refers to those who answered a specific question or activity.
The report summarises what we heard. Feedback has not been independently verified, so some comments may be incorrect, unachievable or outside the project scope. Not all individual comments are shown; themes, quotes and numbers are used to reflect the range of views.
Some people may have contributed more than once across different activities, which may result in unintentional double‑counting.
Demographic data was not collected consistently across all activities, which limits our ability to analyse differences between groups.
The report covers Council engagement activities only and does not include community-run or third-party events, surveys or petitions.
This report was developed through a combination of human analysis and artificial intelligence (AI). Human analysts conducted the primary data analysis. AI tools were used to process and analyse large datasets, identify trends, and generate some preliminary findings. Any AI-generated findings were subsequently reviewed, validated, and interpreted by human analysts with expertise in the subject matter. The final conclusions and interpretations presented in this report represent the considered judgment of these human analysts, even where AI contributed to the data processing.

[bookmark: _Toc225760635]What we did
Between Monday 23 February and Sunday 22 March 2026 we delivered a range of communications activities to let the community know about this project and collected feedback through a mix of engagement activities.
[bookmark: _Toc225760636]Communications activities
To increase awareness of the engagement process, we did the following:
	Method
	Details
	Reach

	[image: Mailbox outline] 
Postcards
	Postcards were distributed to the local community, explaining the engagement process and inviting people to provide feedback.
	300 postcards distributed to networks and Vegout Market.

	[image: Email outline] 
Emails
	Direct mails were sent to numerous government, community, environmental, education, and resident groups who have interest in greening, biodiversity, and community wellbeing across Port Phillip.
	25 groups and organisations.

	[image: Online Network outline] 
Social media
	Social media posts were included on both Facebook and Instagram to promote the engagement process.

	Greening Port Phillip IG + FB Post:
Total Views: 15.1k 
Total Reach: 6.8k
Total Engagements: 954
Post link clicks: 267

	[image: Internet outline]
‘Have your say’ webpage
	Council’s dedicated engagement website, ‘Have your say’ included a page for this project, with information on the process, a timeline, contact details, and opportunities to engage.
	293 views
255 visits
187 visitors
20 contributions
9 page followers


[bookmark: _Toc225760637]Engagement activities
To collect feedback from the community we did the following activities:
	Method
	Details
	Participation

	[image: Clipboard Partially Checked outline]
Feedback form

	We had an online feedback form via the Have Your Say webpage where community members, groups and organisations were able to provide feedback on the draft Urban Forest Precinct Plan. We asked community members also to provide their demographic details. 
	18

	Upload your feedback
	We had an online upload tool via the Have Your Say webpage where community members, groups and organisations were able to upload their feedback in a format that suited them. We asked community members also to provide their demographic details.
	2

	[image: Kiosk outline]
Market pop-up
	We held a pop-up stall at the Vegout Farmers Market (St Kilda) on Saturday 7 March 2026 from 10am-12noon. We asked people for their feedback on the draft Urban Forest Precinct Plan.
	40


[bookmark: _Toc225760638]
In addition to the above, project team members also offered bookable 20‑minute online sessions on Tuesday 17 March (12.30–2.30pm) and Thursday 19 March (5.30–7.30pm), however these received no registrations.
Who we heard from
[bookmark: _Toc224893499][bookmark: _Toc225760639]Demographics
Through our surveys, both online and printed, we asked questions about participants’ demographic details. Of the total 60 participants across our different engagement activities, 18 shared their demographic information with us. The following explores those demographics.
[bookmark: _Toc161384104]GENDER
Of the 18 people who provided their gender, the amount who identified as female (9 respondents or 50%) was slightly higher than the amount who identified as male (8 respondents or 44.4%). 
No respondents identified as non-binary and 1 said they would prefer not to say (5.6%). No respondents elected to fill out their gender manually. 
Figure 1: Number of respondents by gender (n=18) 


SUBURB
14 respondents (77.8%) said they lived in St Kilda. The second highest cohort came from St Kilda West (2 respondent or 11.1%) followed by Port Melbourne and Ripponlea (1 respondent or 5.6%). No respondents lived outside the City of Port Phillip. 
Figure 2: Number of respondents by suburb (n=18) 
AGE
The highest represented age group was people aged between 50 and 59 years who made up or 27.8% of the respondents (5 respondents). 
Another large cohort were the 4 respondents who said they were between 35 and 49 years (22.2%). We also received 4 responses from people aged 60 and 69 years. This was closely followed by the 3 respondents who said they were between 70 and 84 years (16.7%). 
Figure 3: Number of respondents by age (n=18)
RELATIONSHIP TO ST KILDA AND ST KILDA WEST
16 respondents (77.8%) said they lived in St Kilda and St Kilda West.
One respondent said they had no connection to the area and another selected other, telling us they often visit St Kilda. No respondents said they worked, travelled or parked in St Kilda.

Figure 4: Number of respondents broken down by their relationship to St Kilda and St Kilda West (n=18) 
DIVERSITY AND INCLUSION
We asked people if they identified with any of the following statements. The statements included in order of number of responses: 
· ‘I speak a language other than English at home’ (4 responses or 22.2%).
· ‘I identify as LGBTIQA+’ (2 responses or 11.1%).
· ‘I am a person with disability’ (1 responses or 5.6%).
· ‘I am from an Aboriginal and/or Torres Strait Islander background’ (0 responses or 0%).
2 respondents (11.1%) said they prefer not to say.
PAST PARTICIPATION
To help us understand if we were engaging with new community members, we asked participants had provided feedback on any other Council projects in the past 12 months. 
In total, 7 respondents said they had provided feedback to Council in the past 12 months (39%). 6 respondents said they had not (33%) and 5 were unsure (28%).

Figure 5: Number of respondents who selected whether they had provided feedback to the City of Port Phillip in the last 12 months. (n=18)

[bookmark: _Toc225760640]Targeted groups
[bookmark: _Toc224113946]REPRESENTATIVES FROM COMMUNITY GROUPS
18 respondents (94.7%) said they were representing themselves. 1 respondent (5.3%) said that they were providing their feedback on behalf of a group or organisation. This response came from Safer Greener Argyle Street Precinct & Alma Ward Residents.


[bookmark: _Toc225760641]What we heard
This section could describe the key themes or priorities that arose during the engagement. Feedback from the 60 participants has been aligned with the seven key actions outlined in the proposal for St Kilda and St Kilda West.
[bookmark: _Toc225760642]Community feedback
Overall, feedback was most related to parks, biodiversity and open space (16 comments), followed by tree species, health and long‑term canopy planning (14 comments) and maintaining and improving existing streetscapes (13 comments). There was also solid interest in community‑led greening and partnerships (11 comments), while fewer comments focused on designing new streets for greening (5 comments), foreshore‑specific canopy challenges (3 comments) and balancing heritage character with shade and cooling (2 comments). 
The feedback is presented below in line with the seven key actions outlined in the proposal. While one participant provided support ratings (0–5) for the key actions, the very low response rate means these ratings are not reported.

Key action 1. Designing New Streets for Greening and Shade 
We received 5 comments relating to this key action. These related to:
· Increasing tree cover and shade in hot, exposed streets where footpath space is limited 
· Designing greening projects that also improve safety, cooling and water management 
· Exploring opportunities to reallocate limited road space to support trees and shade.
“If we could get more bump outs/chicanes that are planted up with trees and other vegetation, we will get all the benefits together - traffic calming, tree canopy and cooling, and drainage/stormwater management.”
“I live surrounded by hot streets lacking in shade - corner of Barkly and Fawkner Streets - making it difficult to venture out on a hot day.”		
Key action 2. Enhancing and Maintaining Existing Streetscapes (13 comments)
We received 13 comments related to this key action. These related to:
· Improving shade and tree coverage along existing streets 
· Strengthening maintenance and ongoing care of trees and gardens 
· Enhancing streetscape quality and everyday amenity for users.
“Please can more trees be planted in Smith Street St Kilda, from Foster Street eastwards to Blessington Street.”
“I live surrounded by hot streets lacking in shade – corner of Barkly and Fawkner Streets – making it difficult to venture out on a hot day.”
“Opposite side of the road to The Espy on Pollington St on the Arrandale side could desperately do with tree plantings from the Upper Esplanade to the top of Pollington St.”
“More focus on greening entire Chapel Street spine”		
Key action 3. Increasing Canopy and Biodiversity in Parks and Open Space 
We received 16 comments related to this action area. 12 of these related to Increasing biodiversity through more diverse and wildlife supporting plant selection. Others related to:
· Protecting and restoring habitat within parks, including sensitive garden areas 
· Upgrading and maintaining park landscapes to improve condition and presentation.
“Would you please fence off the garden areas in Alma Park… The existing vegetation is slowly being trampled with paths made through bird habitat.”
“More native trees + diversity”
“At the moment we have no Willie wagtails although a few thorn bills are still hanging in there.”
Key action 4. Greening Beyond Council Land through Partnerships and Advocacy
We received 11 comments related to this key action. 	These related to:
· Supporting community led greening initiatives in public spaces 
· Providing clear and accessible processes for residents to initiate local greening 
· Building partnerships with community groups, schools and local organisations.
“I would like to propose exploring the creation of a Community Urban Forest and Garden in the green reserve area near West Beach Pavilion.”
“Another opportunity would be to introduce raised community garden beds on suitable residential streets, where local residents are willing to maintain them.”
“Allowing residents to opt‑in to steward these small spaces can significantly increase community ownership of the urban forest.”
Key action 5. Canopy That Can Withstand Foreshore Conditions	
We received 3 comments that relate to this key action. These related to:
· Selecting tree species suited to coastal, windy and exposed environments 
· Building a resilient tree canopy that supports heat reduction and long‑term climate resilience.
“Opposite side of the road to The Espy on Pollington St on the Arrandale side could desperately do with tree plantings from the Upper Esplanade to the top of Pollington St. The greening of the street would be so amazing providing both green canopy and assisting with wind up the street.”
“I would like to propose exploring the creation of a Community Urban Forest and Garden in the green reserve area near West Beach Pavilion… Fruit trees suitable for coastal environments.”

Key action 6. New Canopy Planting to Address Significant Heritage Condition
We received 2 comments related to this key action. These related to balancing heritage character with shade and cooling needs (e.g. species choice, planting layout).
“The continued planting of palm trees to recreate the ‘iconic’ St Kilda vista does not really help with shade, temperature.”

Key action 7. Proposed canopy trees, including replacement species and staged transformations to address issues of disease and site specific challenges
We received 14 comments related to this key theme. These related to:
· Improving tree species selection to suit local site conditions and constraints 
· Actively managing tree health, including decline, disease and invasive species 
· Planning for staged tree replacement to support long‑term canopy and consistent streetscapes.
“One consideration is tree planting beneath overhead powerlines. In many streets across Melbourne, trees planted under electrical lines require repeated heavy pruning, resulting in the well-known ‘V’ or ‘U’ shaped canopy.”
“Where possible, it may be beneficial to prioritise species that remain compatible with powerline height, or slightly adjust planting locations to allow trees to reach their natural canopy form.”

“We have narrow footpaths, so street trees on footpath are not an option.”

“Please also consider canopy cover in the Argyle Street area”

Other feedback (incl. Outside of scope)
We received 11 comments that fell into other categories, including things that were outside of the scope of this project. This includes comments about:
· Fairness and equity in Council investment and management between suburbs
· Declining condition and protection of parks and gardens
· Impacts of large events and commercial uses on public open space
· Lack of detail, clarity and communication about council decisions and priorities
· Enforcement and basic standards (event controls, asset protection, compliance)
· Everyday amenity impacts for park users (access, lawn condition, visual amenity).
[bookmark: _Toc225760643]Differences in feedback across genders 
Keeping in mind the small overall number of responses, feedback themes were largely consistent across genders, with no clear or systematic differences in priorities identified.




[bookmark: _Toc225760644]Next steps
[bookmark: _Toc225760645]All feedback from this engagement will be considered alongside other important factors, such as cost, practicality, technical requirements, and expert advice. This balanced approach will help ensure the final plan delivers the best possible outcome for the community, the environment, and Council.
[bookmark: _Toc225760646]At this stage the proposed Urban Forest Precinct Plan for St Kilda and St Kilda West will be presented to Council for endorsement in June 2026.
[bookmark: _Toc225760647]Thank you to all the community members and groups who participated provided feedback.



[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]

Female (woman or girl)	Male (man or boy)	Non-binary	I’d prefer not to say	I use a different term (please specify)	9	8	0	1	0	50.0%	44.4%	0.0%	5.6%	0.0%	


[CELLRANGE]
[VALUE]
[CELLRANGE]
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[CELLRANGE]
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[CELLRANGE]
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[CELLRANGE]
[VALUE]
[CELLRANGE]
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[CELLRANGE]
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[CELLRANGE]
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[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]

Albert Park	Balaclava	Elwood	Melbourne	Middle Park	Port Melbourne	Ripponlea	South Melbourne	Southbank	St Kilda	St Kilda East	St Kilda West	Windsor	Prefer not to say	Other, please specify	0	0	0	0	0	1	1	0	0	14	0	2	0	0	0	0.0%	0.0%	0.0%	0.0%	0.0%	5.6%	5.6%	0.0%	0.0%	77.8%	0.0%	11.1%	0.0%	0.0%	0.0%	


[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]

5 - 11	12 - 14	15 - 17	18 - 24	25 - 34	35 - 49	50 - 59	60 - 69	70 - 84	85 and over	I'd prefer not to say	0	0	0	0	1	4	5	4	3	0	1	0.0%	0.0%	0.0%	0.0%	5.6%	22.2%	27.8%	22.2%	16.7%	0.0%	5.6%	


[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]

I live in St Kilda/St Kilda West	I work or run a business in St Kilda/St Kilda West	I travel through St Kilda/St Kilda West	I park my vehicle in St Kilda/St Kilda West	I have no connection to St Kilda/St Kilda West	Other	16	0	0	0	1	1	88.9%	0.0%	0.0%	0.0%	5.6%	5.6%	


[CELLRANGE]
[PERCENTAGE]
[CELLRANGE]
[PERCENTAGE]
[CELLRANGE]
[PERCENTAGE]

Yes	No	Not sure	7	6	5	7	6	5	
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